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Calderdale MBC 
 
Wards Affected:  Town 
 
Economy and Investment Panel: 20 October 2016 
 
 
Halifax Station Gateway Masterplan 
 
Report of the Acting Director, Economy and Environment 
 
 
1. Purpose of the Report 
 
1.1 This report provides an update to the Economy and Investment Panel on 

progress with the Halifax Station Gateway Masterplan and proposed next steps. 
 

 
2. Need for a Decision 
 
2.1 A decision is needed to endorse the Halifax Station Gateway Masterplan and 

support the process to take the project forward to develop the completed 
feasibility study initially to an Outline Business Case and – subject to further 
approvals by the West Yorkshire Combined Authority – a Full Business Case, 
comprising of detailed design and construction requirements, for progression 
through for West Yorkshire Plus Transport Fund (WY+TF). 
 
 

3. Recommendation 
 

It is recommended: 
 
3.1  That the Economy and Investment Panel endorses the Halifax Station Gateway 

Masterplan and delegates to the Acting Director Economy and Environment and 
Head of Democratic and Partnership Services, in consultation with the relevant 
portfolio holder, to negotiate and finalise a Memorandum of Understanding with 
key Stakeholders to aide joint-working and progress the scheme. 

 
3.2 That the Economy and Investment Panel recommends to Cabinet that the 

Council accepts the funding recently approved by the West Yorkshire Combined 
Authority to progress the project and delegates to the Acting Director Economy 
and Environment and Head of Democratic and Partnership Services, in 
consultation with the relevant portfolio holder, to negotiate and finalise a funding 
agreement to progress the scheme. 
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4. Background  
 

4.1 In 2014, Calderdale Council (CMBC) produced its Halifax Town Centre Delivery 
Plan which identifies a series of spatial, economic, social and cultural priorities. 
These are categorised over short, medium and longer term timescales 

 
4.2 The ambition of the Plan is to prioritise investment focus in order to maximise 

benefits from committed schemes and stimulate further economic growth than 
would otherwise be achievable. 

 
4.3 The Halifax Town Centre Delivery Plan proposed improvements to Halifax 

railway station and its environs to create an improved sense of arrival to the 
town. It also recognised the need to better integrate the area around the station, 
which includes key attractors such as Eureka!, Nestle and Halifax Minster, with 
the wider town centre. 

 
4.4 Investment in the Station Gateway is considered essential to achieving parallel 

aims aspired to through delivery of the A629 (Phase 2) Town Centre scheme, 
itself a component package of the wider A629 Halifax to Huddersfield Corridor 
Improvements. Collectively, these represent the largest individual project within 
the West Yorkshire Plus Transport Fund (WY+TF) portfolio, the success of which 
is fundamental to the future prosperity of the District Borough and the wider 
Leeds City Region as a whole. 

 
4.5 The Town Centre Delivery Plan identifies two interrelated schemes for 

investment under the WY+TF: 
 

 A629 Phase 2: Town Centre Eastern Gateway which involves  creating an 
improved station access, along with a wider number of interventions across 
the whole Town Centre; and 

 

 Halifax Station Gateway which will improve the station itself. 
 

These projects are the first step towards a transformational improvement to the 
quality of the environment around the station.  This complements our 
stakeholder’s ambitions of bringing significant economic benefits to the town.  

 
4.6 The Halifax Station Gateway project aims to create a high quality station gateway 

which will support the regeneration of Halifax Town Centre and reflect the scale 
of the Town Centre Delivery Plan ambitions.   

 
4.7 A Station Masterplan was completed in March 2016 (see Appendix 1) and sets 

the aspirations for the station environment to achieve the initial objectives as 
follows:- 

 

 Create a high quality, well designed station gateway fit for the 21st Century; 

 Reflect current/future capacity requirements for passengers and operators; 
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 Improve visibility and connectivity of the station to the wider town centre; 

 Protect and enhance the significant heritage assets in the vicinity of the 
station (including the original Grade 1 listed ‘1855 building’ itself); 

 Facilitate parallel development and regeneration by providing better 
accessibility to town centre development sites by overcoming the transport 
constraints; 

 Providing better multi-modal (bus, taxi, cyclists and pedestrians) connectivity 
at the station, aligned to the proposal of establishing a North/South ‘Green 
Travel Corridor’ centred on the rail station; and 

 Complement stakeholder ambitions (Network Rail, Eureka, Arriva and the 
Piece Hall) of leveraging maximum benefit from third party investment. 

 
An important consideration of the Masterplan was to ensure a complementary 
interface is achieved with adjoining landowners, particularly Eureka! and Nestle, 
whilst connecting the town to the east of the railway with the town centre to 
stimulate economic growth.  

 
4.8 The Station Masterplan also identified a large number of potential investment 

opportunities that partners could assist in delivering.  Given the large number of 
stakeholders and potential investors, a Halifax Station Gateway Steering Group 
has been established to oversee/coordinate investment in and around the station.  
It is proposed that this group will take forward the delivery of the project to ensure 
the Masterplan’s vision is realised. The Steering Group consists of officers from 
the Council and West Yorkshire Combined Authority (WYCA), Eureka, Nestle, 
Network Rail, Northern, Grand Central and the Piece Hall representatives who 
meet on a regular basis. A Rail Group has been established as a sub group to 
this Steering Group, who meet as and when required to discuss rail specific 
aspects.   

 
Given the range of stakeholders and interdependencies of various aspects of the 
project it is proposed that the Council enters into one or more Memorandum of 
Understanding with partners to guide the principles of delivery.  The first of these 
is anticipated to be with Eureka! Through this report the Economic Investment 
Panel is asked to approve this approach. 
 

4.8 WYCA has recently approved a Mandate submission £160,000 for the Council to 
take the Station Gateway project from feasibility to Outline Business Case and 
options appraisal stage to investigate the desirable outcomes of the Masterplan.  
Economic Investment Panel is now asked to endorse the Station Gateway 
Masterplan as a vision and to form the initial basis of future funding bids and on-
going stakeholder engagement.  Subject to this endorsement, it is proposed that 
a tender brief is drafted for consultants to take forward the Outline Business Case 
work and progress the project with officers and stakeholders to a Gateway 1 
(outline business case) submission by August 2017. 
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4.9 The various residual, desirable, components identified in the Masterplan include:- 
 

 Demolition of the modern station building and bridge over Discovery Road 
from Church Street/Square Road; 

 Development of a new, two storey building with access provided at ground 
(platform) level; 

 Reopen the original ‘1855 building’ for commercial uses to serve both rail and 
non-rail passengers (requiring relocation of the current Eureka! nursery to 
new, purpose built facility); 

 Reopening of the disused third platform fronting the 1855 building (including 
associated track and signaling works); 

 Re-instatement of Navigation Road beneath the station to form and east-west 
link under the railway, and 

 Creation of soft landscaped ‘Station Gardens’ outside the 1855 building, 
linking the new station to Eureka! and (via the A629 Phase 2 project) 
enhanced car parking, a new bus-rail interchange and public realm 
improvements  

 
All items referred to as desirable in the Station Masterplan can be found on the 
Map in Appendix 2 to this report. 

 
4.10 Indicative timescales for development of the Outline Business Case are:- 
 
 WYCA Mandate Approval      September 2016 

Endorsement by Economic Investment Panel   October 2016 
Appoint Consultant for WYTF Gateway 1   November 2016 
GRIP 2 Study Completion (feasibility work by Network Rail) January 2017 
Complete / submit Gateway 1 to WYCA    August 2017 

  
5. Financial Implications 
 
5.1 To ensure sufficient funding is available to develop the initial feasibility study to a 

Outline Business Case Gateway 1 submission to WYCA, the associated budget 
breakdown is listed below. 

 
5.2 All costs listed below will be met by WYCA, subject to the Council entering into a 

funding agreement. 
 

Cost Items                                         Resource                    Estimated Cost 

Scheme scoping study                       External                       £120,000  (approx.)               

Project management                         Internal                        £ 29,000          

Wider technical staff inputs               Internal                         £  6,500 

External partners                              External                        £  4,500 
TOTAL                                                                                 £160,000 
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6. Legal Implications 
 
6.1 All appropriate legal advice will be considered at each phase of this process. 
 
7. Consultation 
 
7.1 Stakeholder engagement is an essential on-going element of the WYTF 

programme and on-going public engagement is being planned as part of the 
overall programme. A Station Gateway steering group has been established for 
some time to oversee the development of the Station Gateway Masterplan, with 
major stakeholders involved including Eureka! Network Rail and the Council to 
ensure that the Phase 2a WYTF plans, Eureka!’s own Masterplan and Halifax 
Station Gateway Masterplan are aligned as far as possible in terms of aspirations 
and delivery.  This group has recently been extended to include representatives 
from WYCA, the Piece Hall and rail operators. 

  
7.2 A public open day took place on the 23rd May 2016 at Halifax Minster presenting 

a number of projects including the A629 Phase 2 Town Centre scheme and the 
(then) emerging Masterplan Map.  80 members of the public attended and 
feedback was generally positive. 

 
7.3 A communications strategy has been finalised to publicise Calderdale’s WYTF 

programme and a website - www.calderdalenextchapter.co.uk -was also 
launched on the 23rd May 2016. The website contains details of the Halifax 
Town Centre Delivery Plan and WYTF proposals. It also offers a ‘contact us’ 
function, which the Corporate Projects team directly manage. In the future it is 
the intention to provide a regular update on all WYTF schemes through Halifax 
Town Development Board as well as regular updates to the appropriate 
committees of the Council such as Economic Investment Panel and Cabinet as 
appropriate. 

 
8. Summary and Recommendations 
 
8.1 A Halifax Station Gateway Masterplan has recently been completed and Mandate 

approval received from the West Yorkshire Combined Authority (WYCA), 
including £160k of funding. There is a now an opportunity to develop the Halifax 
Station Gateway project further to Outline Business Case stage to identify 
potential solutions with the support of local stakeholders. A decision is needed to 
endorse the Halifax Station Gateway Masterplan in order to progress the project 
and to recommend to Cabinet the entering into a funding agreement with WYCA.  
Approval is also sought for the Council to enter into a Memorandum of 
Understanding with key stakeholders to aide joint-working and progress the 
scheme. 

 
 
Date: 11 October 2016             Mark Thompson 

Acting Director, Economy and Environment 
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For further information on this report, contact: 

Debbie Teece - Project Manager, Corporate Projects, Northgate House 

Telephone: 01422 392100  E-mail: debra.teece@calderdale.gov.uk  

 
The documents used in the preparation of this report are: 

 
Halifax Station Gateway Masterplan 

 
The documents are available for inspection at: 
 
Northgate House, Halifax, HX1 1UN.  
 
 
 
Appendix 1: Halifax Station Gateway Masterplan 
 
Appendix 2: Masterplan Map 

mailto:debra.teece@calderdale.gov.uk
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